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Office of the Provost 
Eastern Illinois University 
MINUTES 
~ . COUNCIL OF DEANS' MEETING 
· June 6, 1995 
Present: Ivarie, Leathers, Johnson, Moore, Lanham, Woodward, Williams, Weidner 
1. VPAA Office Organization 
Dr. Weidner outlined the staffing assignments in the VP AA Office for the coming 
year. 
2. Search Updates 
Dean Johnson asked for recommendations on how to handle the Director of Afro 
American Studies position when Dr. Colvin retires. There was discussion of chair 
and director positions. 
3. Buzzard Update 
The bids for the Buzzard remodeling project came in over estimate. There was 
discussion of the project. 
4. Deans' Reallocation for Productivity Report 
Reallocation for Productivity reports have been received and turned over to Mary 
Herrington-Perry. 
5. Absence Request Form 
The Absence Request form has been revised and should be used for requesting annual 
leave and other absences when a travel application is not required. 
6. Future COD Meetings 
The Council of Deans will continue to meet on Tuesday mornings at 9:00a.m. 
7. FY96 Activities 
• Cycle II plans will be implemented and reallocated funds from the VP AA will be 
transferred after the new fiscal year begins. 
• Errors of fact in the Faculty Roles and Responsibilities report have been corrected 
in materials which might be submitted to IBHE. 
• Dr. Evans would like to establish a task force on integration of lower division 
student services. 
• Cycle III planning is on-going and a working schedule will be discussed during the 
year. 
8. FY96 Budgets 
• A subcommittee to develop SL/AL projections will be established. Dr. Weidner, 
Dean I varie and Dean Ebdon will serve on this subcommittee. 
• A task force will be established to develop ways to control interview expenses. 
• Funding for Honors Programs by the President's Office was discussed. 
• Funds for the Voluntary Targeted Hiring Program will be provided by the 
President's Office. 
• Funds for Senior Seminars and any line item increases approved by President's 
Council will be added to budgets after the new fiscal year begins. 
9. FY95 Budgets 
Other 
• The Budget Office has established June 7 as the deadline for line item transfers. 
• No deadline for spending FY95 funds has been established but Dr. Weidner 
recommended that this be done as soon as possible. 
• SL/AL payouts for this year have been between $700,000 and $800,000. Deans 
were asked to let Dr. Weidner know if they plan to use reserve personal services 
dollars. 
• All overload payments for the eight and five-week summer sessions will be made 
in FY96. 
Dean Lanham reported on the status of on-line services in the library. 
Dr. Woodward reported on the search for Dr. Brown's replacement. 
The next Council of Deans meeting will be on Tuesday, June 13, at 9:00a.m. in Main 109. 
Suzanne Walden 
Ftecording Secretary 
